SOUTH BURNETT

Minutes

Of The

General Council Meeting

Held in the Warren Truss Chamber, 45 Glendon Street Kingaroy

On Wednesday 16 May 2018

Chief Executive Officer: Gary Wall

Our Vision
“Individual communities building a strong and vibrant region.”

Our Values

A Accountability:

C Community:

H Harmony:

| Innovation:

E Ethical Behaviour:
V  Vision:

E Excellence:

We accept responsibility for our actions and decisions in managing the regions resources.
Building partnerships and delivering quality customer service.

Our people working cooperatively to achieve common goals in a supportive and safe
environment.

Encouraging an innovative and resourceful workplace.

We behave fairly with open, honest and accountable behaviour and consistent decision-
making.

This is the driving force behind our actions and responsibilities.

Striving to deliver excellent environmental, social and economic outcomes.

Cr KM Campbell (Mayor) ..........
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Minutes of the meeting of the South Burnett Regional Council, held in the Warren Truss Chamber,
45 Glendon Street Kingaroy on 16 May 2018 at 9.01am

PRESENT:

Councillors:
Cr KM Campbell (Mayor), Cr RJ Frohloff, Cr GA Jones, Cr DA Potter, Cr TW Fleischfresser, Cr KA
Duff, Cr RLA Heit

Council Officers:
Gary Wall (Chief Executive Officer), Lester Schumacher (General Manager Finance), Peter O’'May
(General Manager Corporate Services), James D’Arcy (Acting General Manager Infrastructure)

1. Leave Of Absence
Nil.
2. Prayers

A representative of the Kingaroy District Ministers Association, Rev Trevor Adams
offered prayers for Council and for the conduct of the Council meeting.

3. Confirmation of Minutes of Previous Meeting

3.1 South Burnett Regional Council Minutes

Officer's Recommendation

That the minutes of the previous meeting held on Wednesday 18 April 2018 as recorded be
confirmed.

Resolution:
Moved Cr KA Duff, seconded Cr DA Potter.

That the minutes of the previous meeting held on Wednesday 18 April 2018 as recorded be
confirmed.

Carried 7/0
FOR VOTE - Councillors voted unanimously

CONSIDERATION OF BUSINESS SECTIONS INCLUDING BUSINESS ARISING OUT OF MINUTES OF
PREVIOUS MEETINGS

See Business Function Headings

Cr KM Campbell (Mayor) .......... Page 1
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4, Portfolio - Economic Development, Governance and Communications
4.1 Economic Development, Governance and Communications Portfolio Report
Summary

Mayor Campbell presented his Economic Development, Governance and Communications
Portfolio Report to Council.

Officer's Recommendation

That Mayor Campbell's Economic Development, Governance and Communications Portfolio
Report to Council be received.

Resolution:
Moved Cr KM Campbell, seconded Cr RLA Heit.

That Mayor Campbell's Economic Development, Governance and Communications Portfolio
Report to Council be received.

Appointment of CEO

I would like to advise the meeting that | have confirmed the appointment of Mark Pitt as CEO of
South Burnett Regional Council to commence upon the retirement of CEO Gary Wall on 7 July
2018. Mark will start with us on 18 June 2018. The selection panel met to assess a number of
candidates. The field of interested candidates who applied for the position demonstrated the high
level of interest the position attracted. Gary Wall has invested 47 years of service, firstly to the
former Kingaroy Shire Council and then with amalgamation, the South Burnett Regional Council.
Gary’s career demonstrates his love for Local Government and the depth of his commitment to the
region. His knowledge and history was an enormous benefit and will be sadly missed, however,
we wish him well as he prepares to retire. Mark Pitt is a well experienced CEO having served in a
variety of Council’s as part of his career development. Mark is a very suitable candidate to replace
Gary and we welcome him and his family to become part of the family of the South Burnett.

Economic Development

Investment Attraction

In April, Council’'s Economic Development staff liaised with international business representatives
from Sydney re investment opportunities in the South Burnett. As a direct result of this discussion,
Council's Economic Development staff met with representatives in the South Burnett. While in the
region, the international business representatives were able to complete a number of meetings
with key industry stakeholders and potential direct investment leads. Progress is still being made
in this area with periodic updates via email.

North Burnett Regional Council Economic Development

Council’'s Senior Economic Development Officer, Craig Tunley, met with North Burnett Regional
Council's Economic Development Manager, Melanie Lavelle-Maloney in Eidsvold to further
develop relationships between the two regions. The meeting incorporated a review of the
renovations at the RM Williams Centre. The meeting discussed further destination marketing
activity and project alignment in tourism, business growth and investment attraction.

Blackbutt IGA

After long speculation in the local community, Blackbutt IGA opened its doors. This development
is significant for the Blackbutt district and will continue to reap benefits, outside of local jobs, for the
area.

Cr KM Campbell (Mayor) .......... Page 2
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Disaster Recovery

A workshop on the Recovery Activity of Local Government with the Queensland Reconstruction
Authority was attended by Economic Development staff. The Economic Recovery Continuity Plan
is under development and it is expected to be completed in draft format in May. This workshop
provided some other definition of other Councils in the state who have worked in this space
previously and have refined plans over longer periods of time, informing development of South
Burnett’s planning process.

Governance and Communication:

Information Privacy Week 14-20 May
Council is a proud supporter of Privacy Awareness Week partnering with the Queensland Office of
the Information Commissioner to promote local awareness of the importance of information
privacy. Council invited the Privacy Commissioner Mr Phil Green to our region for this special
event and yesterday was a very informative, positive opportunity to exchange experiences and
ideas.
Carried 7/0
FOR VOTE - Councillors voted unanimously

4.2 Governance (G)

Officer's Report

4.2.1 G - 2495182 - Seeking Council adopt the South Burnett Regional Council
Operational Plan 2018/19.

Summary

Council is required to adopt an Operational Plan pursuant to Section 174(1) of the Local
Government Regulation 2012, which states how Council will progress the implementation of the
Corporate Plan 2018/19 to 2022/23 during the 2018/19 financial year.

In the development of the plan, Council has taken an innovative and succinct approach whereby
the most poignant and critical elements of operational delivery for 2018/19 have been
encompassed within the plan. This approach provides a more compact digestible document for
our community to understand and monitor.

Officer's Recommendation

That in accordance with Section 174(1) of the Local Government Regulation 2012, Council adopt
the South Burnett Regional Council Operational Plan 2018/19.

Cr KM Campbell (Mayor) .......... Page 3
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Resolution:
Moved Cr TW Fleischfresser, seconded Cr KA Duff.
That the Officer's Recommendation be adopted.

Carried 7/0
FOR VOTE - Councillors voted unanimously

4.3 Economic Development (ED)

Officer's Report
4.3.1 ED - 2496269 - Economic Development March 2018 Quarterly Report

Summary
The Economic Development Department will publish a Report for public distribution each quarter to

realise commitments to enhancing communication from Economic Development, activities and
projects.

Officer's Recommendation

That Council accept the South Burnett Economic Development Quarterly Report — March 2018 and
allow public distribution.

Cr KM Campbell (Mayor) .......... Page 15
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SOUTH BURNETT

South Burnett Economic Development

Quarterly Report — March 2018
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INTRODUCTION

The Quarterly Report is the result of a focus from Economic Development on communication.

It is intended to provide:

An overview of activity across Economic Development;

A record of statistics, media articles, comments, presentations and notes;

The Economic Development Quarterly Report is documented through a defined process, as

follows.

Collation of team contributions through Team meeting and alternative sources
Documentation of Draft Quarterly Report circulated to Council CEO for review

Draft Quarterly Report presented to South Burnett Directions meeting for review
Changes from Council CEO, South Burnett Directions and internal proofreading
identified

Documentation of Quarterly Report and associated Presentation for Council Portfolio
Session

Quarterly Report presented to Council Portfolio meeting

Quarterly Report and Presentation, including any minor changes required by Council,
documented for consideration of Council Meeting

Quarterly Report and Presentation accepted by Council for distribution

Quarterly Report and Presentation distributed

This extended process is expected to take approximately six (6) weeks past the end of the
quarter.

Cr KM Campbell (Mayor)
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ECONOMIC DEVELOPMENT OVERVIEW

2018 commenced with a flurry as storms disrupted economic activity. The Economic Recovery
Sub-Group was activated in mid-January in response to Boxing Day storm that left a path of
destruction through the centre of the region, with major rural area damage west of Kumbia and
north of Cushnie. February also bit hard with many Nanango residents not loving Valentine's
Day as storms caused major damage. Neither storm triggered a ‘disaster’ and business as
usual for the Economic Recovery Sub-Group, resumed in March. Testing of lessons learned
from December's Recovery exercise and assessment of ‘actions’ taken through January and
February will inform development of the Economic Continuity Plan due for completion in June
2018.

It was the quarter for sod turns, with major project activity celebrated at Swickers and Coopers
Gap Wind Farm. The Hon Cameron Dick, Minister for State Development, Manufacturing,
Infrastructure and Planning, officially commenced construction activity at the sod turning for the
Coopers Gap Wind Farm. Over 100 people, including wind farm representatives from AGL,
Catcon and GE, attended the significant event held at the Cooranga North Hall. Straddling the
Local Government border between South Burnett and \WWestern Downs, the Coopers Gap Wind
Farm will be Australia’'s largest wind farm upon completion.

South Burnett Unpacked 2 visited the Bunyas and we were blown away by the destination
discussion, with the full gamut of Bunya Mountains attractions and activities in the mix. VWhile
we didn’t get to see the Clydesdales, over 80 attendees heard about them and more with a
highlight being the day's middle session, featuring speakers from the Bunya Mountains National
Park and Murri Rangers Program. All this in the close vicinity of Australia’s highest whiskey bar
—you'll have to visit to hear the story of its name.

Then, the eyes of the world turned to the South Burnett as, after weeks of maintaining
confidentiality while delivering information, South Burnett was named as one of the areas in
which filming would take place for the Battle of Long Tan feature film, Danger Close. Premier
Annastacia Plaschuzck made the announcement from LA with the film's star, Travis Fimmell.
Since the announcement, focus has turned to making plans a reality as Wooroolin and the
South Burnett get ready to be inundated with over 200 personnel and lots of other things that
make movie magic happen. Lights, camera, ACTION in April 2018!

Cr KM Campbell (Mayor) .......... Page 19
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INVESTMENT & INNOVATION

South Burnett Directions

Through the first quarter of 2018, South Burnett Directions has met to continue development of
an Economic Development Action Plan, the ‘scaffolding’. These meetings have focussed on
building links between the 2014-19 Economic Development Strategy and the 2020 Strategy
adopted by Council in August 2017

Swickers Export Boning Room Official Opening

The aftermath of the Swickers fire in November 2016 was almost a distant memory when the
redeveloped Export Boning Room and associated facilities was officially opened along with the
sod turning ceremony for further investment in abattoir facilities. Swickers is at the forefront of
regional investment activity, leveraging State Government assistance through the Jobs and
Regional Growth Fund, to not only recover from the fire but expand capacity and jobs. More
than $160 million will be invested on site by the time the new abattoir is completed in 2019.
Hundreds of people turned up to the sod turn event on 24 January to celebrate Swickers’
recovery and next steps. Swickers is the largest employer in the South Burnett region.

Coopers Gap Wind Farm

The Hon Cameron Dick, Minister for State Development, Manufacturing, Infrastructure and
Planning, officially commenced construction activity at the sod turning for the Coopers Gap
Wind Farm. Over 100 people, including wind farm representatives from AGL, Catcon and GE,
attended the significant event held at the Cooranga North Hall. Straddling the Local
Government border between South Burnett and Western Downs, the Coopers Gap Wind Farm
will be Australia's largest wind farm upon completion, establishing up to 200 jobs through
construction and approximately 20 jobs in operations.

Brisbane Marketing Future Food Bootcamp

Council representatives Craig Tunley and Julie Foley attended Brisbane Marketing's Future
Food Bootcamp with Josh Gadischke, Proteco on 23 March. The Future Food initiative is an
industry development extension of the well-established Regional Flavours Festival held at South
Bank annually. With strong representation at Regional Flavours, the Future Food program is of
particular interest to Council as a means of generating continued growth in the local food
industry. It is expected that further activity under the Future Food banner will be implemented in
the lead up to Regional Flavours, with potential for more South Burnett businesses to be
exposed to the program and its benefits for the region's food industry.

Mundubbera to Jandowae Road Working Group

Major announcements in January for action on the Mundubbera to Jandowae Road were
welcomed by Working Group members. The Queensland Government announced staged
rehabilitation will take place on a 6.8- kilometre section from Chinchilla-Wondai Road to just
north of Shellytop Road intersection. This program of work is expected to commence in March
2018 and will be completed by the end of the year. Design is also underway to widen a single-
lane section south from the South Burnett Regional Council boundary and replacement of the
John Peterson Bridge over the Boyne River at Mundubbera. The Mundubbera to Jandowae
Roads Working Group is currently working on completion of an advocacy document.

Cr KM Campbell (Mayor) .......... Page 20
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FLA/TSBE Intensive Ag Conference, Dalby

Craig Tunley, Council's Senior Economic Development Officer, attended the one day Intensive
Ag Conference held in Dalby on 28 February 2018. Presentations were made throughout the
day by Food Leaders Australia, Western Downs Regional Council, Queensland Farmers
Federation, World Wildlife Fund (WWVF), University of Southern Queensland (USQ), Feed
Central and March IT. Approximately 100 persons attended the conference, predominately
made up of Government agencies and service providers. Access to water, telecommunications
and cost of power dominated networking conversation with participants agreeing that events like
this are needed to move forward.

Investment Attraction - ‘Danger Close’

After approximately 6 weeks of providing confidential support activity to a Screen Queensland
locations and production specialist, Queensland's Premier, The Hon Annastacia Palaszczuk
announced the filming of ‘Danger Close’ had been attracted to Queensland. Council's
Economic Development Department provided a local contact point, contact details for potential
suppliers and facilitated location inspections. Filming will occur in the Gold Coast and South
Burnett regions. ‘Danger Close’ is a feature film of the Battle of Long Tan starring Travis
Fimmel as Major Harry Smith. Filming is expected to commence in the region in May 2018.

Regional Partnerships - North Burnett Regional Council

Council's Senior Economic Development Officer, Craig Tunley, met with North Burnett Regional
Council's Economic Development Manager, Melanie Lavelle-Maloney in Proston to discuss
current projects, tourism, strategic planning and cross border synergies. The meeting was the
first since both started their Council roles in 2017 and will pave the way for further cross-border
collaboration. Initial discussion focussed on economic development planning and tourism
marketing. Further meetings between the Economic Development sections are planned, with
the next meeting to be held in Eidsvold, providing opportunity to review the recent renovations
at the RM Williams Centre.

Cr KM Campbell (Mayor) .......... Page 21
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VISITOR ECONOMY

Welcome to 2018

The role of volunteers in the Visitor Information Centre Network is vital for the ongoing provision
of information and assistance to the visitor and local coming into any of the Visitor Information
Centres. The tourism team continue to encourage networking across the volunteers in the VICs,
art galleries and museums and to help with this and to facilitate connection with Councillors,
rolled out informal BBQs in each town. Nanango was the first town, followed by a fortnightly
rotation at Murgon, Blackbutt, Wondai with the final BBQ in the first round completed with
Kingaroy 22 March. Positive feedback received from the volunteers who have appreciated the
access to tourism staff, Councillors, and to connect with volunteers from other shifts. Attendees
provided further feedback from visitor contact, day to day running of the centres and input of
their ideas. It's been a casual endeavour but one that offers a great deal of value.

South Burnett Unpacked

The second tourism industry networking event, South Burnett Unpacked, was hosted at the
Bunya Mountains on 20 February. There were approximately 80 attendees including operators
and volunteers.

South Burneit Unpacked events as volunteer The presentation by Murri Rangers group
famils was fascinating

Presentations from destination operators of The Bunyas, Bunya Accommodation Centre, Bunya
Horse Drawn Tours were complemented by informative talks from Qld Parks and Wildlife
Services and the Murri Rangers. An impromptu call for operator updates had Mulanah Gardens,
Kingsley Grove Estate, Out There Cycling, Shackleton's Whisky Bar and Kingaroy Observatory
stand and deliver some insights into their operations. The model of South Burnett Unpacked
delivers a famil to the volunteer base that also allows for greater networking opportunities.
South Burnett Unpacked 3 will be held on 19 April in the Kingaroy Town Hall and launch the
tourism season. Tourism Services Officers are working to have operators host a stall promoting
their business and/or deliver a presentation.

Media Famils

Working with Sequel PR the region has received media famils from Road Ahead magazine 2-4
March and Q weekend travel writer Belinda Seeney 24 — 25 March. The RACQ famil had a
family focus with editor Deb Eccelston travelling with her three (3) children enjoying the diverse
activities, attractions and flavours of the South Burnett. Starting at the gateway to the South

Cr KM Campbell (Mayor) .......... Page 22
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Burnett, the party was welcomed to the Bunya Nut Café and Roy Emerson Museum in
Blackbuit, continuing on to stay the night at Yallakool Park. Other activities included a cycle on
the South Burnett Rail Trail, stargazing at the Kingaroy Observatory, racing action at South
Burnett Kart Hire, savouring lavender scones, Kingsley Grove Estate wine ice-cream and Dusty
Hill hospitality, restful accommodation at Room Motels and a host of other experiences. Look for
the article out early April for everything the family discovered in the South Burnett.

The brief for Q Weekend was a girl's retreat getaway at the Bunya Mountains. An itinerary was
developed and proposed and added value by pushing the trio to Maidenwell Trading Post, home
of the Sauceman to experience the culinary delights now on offer in Maidenwell. The ladies
were hosted for the evening by Bunya Accommeodation Centre, experiencing a horse drawn
tour, highest whisky bar in Australia and the Bunya Mountains Markets. Once again the
operators were co-operative and welcomed the opportunity to showcase their piece of the South
Burnett and display a positive and welcoming environment.

South Burnett Facilities
Can you believe it's been 30 years since the eyes of the world were on Brisbane for the opening
of Expo 887

To celebrate Kingaroy Heritage Museum will host a 30" anniversary Expo 88 exhibiton for 6
months from 30 April coinciding with the date and run time of Expo 88. Jason Ford has been a
moving force behind the exhibition with several high coverage media interviews conducted on
radio and a spot on the Icons of Queensland television show — a big thank you to Jason for the
regional promotion.

Cr KM Campbell (Mayor) .......... Page 23
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Visitors continue to appreciate the Kingaroy Heritage Museum

2 Dams 1 Destination — Crow FM advertising updated to promote Easter school holiday activity
Bush ‘n Beach Fishing publication — Discover South Burnett ad placement, feature article by
Matthew Langford ‘Summer fishing fun in the South Burnett’
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amony the trees joaking
for an casy meal of pass-
Ing bosy bream.

In the arms the fish will
hold very close 10 sr-
ture and you'll need 1o get
your lures in as close as
[poisible 10 et a bite.

Look for spindly timber

trust me, there's a lo¢ of

it in the arms.

Lutes of choice for this
scenario are SiHozr and
Wior Bassman Spinnes-
baits and any snking lip-
Tess cramkbait.

Give your lure ug 1o five
seconds 1o sink 10 3-4.3m
and start 2 dow wind.

It's important 00 make
sure you have a lure re-
trever with you becanse
you will ger wnagged on
the trees now nd again

Keep maving from tree
to tree or strocture o
stracture and persis be-
eause with the right tech-

nique your bare will be

esten by o hungry fish,

Tn the afternoon when
ihe watcr heats up, the
fish sond b bate befier in

ber tend o move funber
into the snags = the day
progresses, so the fish in
decper waler are cmier
1o target.

To find fish i the deep
waser, 11l e my sousder
o pick up the fish umu
in the ow b of

457,
When Tm happy I've
found & good ¢

R ERIT-
vion of fish, 1 will pell up

‘asabey

With a big long cast over
the areas where I've found
the fish, 1 lat the jig head
ar spoon sink for seven 10
10 seconds hefore starting
a show recrieve back
the boat with & couple of

until you siart w feel 2
few tagn on the plastic or
spocn.

When you feel u tap,
it's ienportant bo keep that
show wind going (with
Mllrllzl'lﬂjullilyuulccl

on the line,
I’h:n slowly 1l the mod
fip umil fioel the full
weight of the fish

Ensure you kecp your
drag falrly foose w0 the

hook doesn't pull & the
fish makcs its runs on the
weay ek 10 the boat.

Teollers are picking up
bass sod yellowbelly in
the deeper sections of the
dam by targeting those
s fish.

Chris with the rewards of a groat session in the deep
Make sufe you have
plesty of deep divers water 81 Boondooma.
bandy.

Leres that dive from
4. 3-6m will be the ones
that get you onio fish,

Bait fishers are comist-
ooy getting mived bags
in the timbered arms
using worms and fresh
skrimp.

Ix may even pay to move
1 the main basin and let
your basi sespend indes
the boat in that 4.5-7.5m

range.

Drifting with the wind
i B great way T cover
water with your bait under
she boar.

Eventually it will cross
patks with 3 bangry fish

the dam fior a day or two.
Petersen

Bjelke.
1f you're keen on trall-
ing. then | can suggest
trulling besvy SBoz spin-
merbaits, %oz blades of A nice gold 2 3Baz B
= continued PES  CASt araund the mu aer

A

i‘u.-‘u‘{ on

0408 658 592 | al
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February 2018 Boondooma Dam Yellowbelly
Fishing Competition resulls and wrap-up
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Dam Management team are managing and sharing ‘how to’ YouTube video content to connect
‘have a go’ anglers with some professional tips and tricks.

Brisbane Kids media famil in development to promote outdoor family activity and will focus on
one of the dams and activities and the South Burnett Rail Trail.

Visitor Information Centre Network — one social media page for the five (5) Visitor Information
Centres has been implemented. Volunteers with an interest in social media have been
encouraged to express interest in editor role.

South Burnett Rail Trail — google business listing, 287 people found SBRT on google, 20 asking
for directions, ratings and reviews beginning to come in:

Wondai to Murgon has the most to offer for the naturalist. A few towns in between offer a more
epicurean approach to tackling this trail’

What an amazing new push bike trail for the area’

Brisbane Valley Rail Trail — Discover South Burnett promotion with click through website link on
http://mww.brisbanevalleyrailtrail.com.au/discover-south-burnett/

Regional Flavours

Planning for Regional Flavours 2018 is well underway. Applications for stallholders has closed
and the South Burnett hub will include Clovely Estate, Crane Wines, Kingsley Grove Estate, The
Peanut Van, Chinchilli, South Burnett pop up foed stall, local producer hampers and the
destination food events — Blackbutt Avocado Festival, Goomeri Pumpkin Festival and Kingaroy
BaconFest. Regional Food Ambassador Chef Jason Ford is busily planning his Queensland
Taste stage demonstration and delivery of the South Burnett sticky pork belly wrap. Discover
South Burnett is working in partnership with the three (3) destination food events to utilise Jason
at each of these events further promoting regional produce.

Australian Tourism Data Warehouse (ATDW)

Request for ATDW team to run an education session at South Burnett Unpacked 2 was
declined due to prior commitments. From this contact the ATDW team included the South
Burnett into their direct call workload to connect directly with businesses to run through the
benefits and how to set up a listing. An ATDW team member is attending South Burnett
Unpacked 3 in April to connect directly with operators.

Getting Social (Media) in the South Burnett
Discover South Burnett Facebook 2,026 fans at 31/03/2018
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Highest demographic

21% Female 35 - 44 years of age
16% Female 25 — 34 years of age
16% Female 45 — 54 years of age
8% Male 35 — 44 years of age

7% Male 25 — 34 years of age

Regions where followers (20+) are located:
Brisbane 531
Kingaroy 345
Nanango 109
Toowoomba 101
Murgon 61

Wondai 60
Sunshine Coast 40
Blackbutt 37

Gold Coast 37
Hervey Bay 35
Ipswich 34

Dalby 30
Bundaberg 29

Total Reach January — March 92,703

Total reach is the number of unique people who saw your posts, regardless of where
they saw it. If your post reaches a person organically and through an ad, that person will
be included in organic reach, paid reach and total reach.

One ad insertion this quarter promoting Discover South Burnett costing $26.00 with a
total reach of 3,541 people
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Instagram

1164 current followers

Insights
68% female audience 32% male audience
Highest age group 25 — 34 year old with most followers in this age bracket

Top locations
Brisbane 21%
Kingaroy 15%
Toowoomba 7%
Nanango 5%
Gold Coast 3%

Visitor Information Centres

Kingaroy VIC - January/February/March 2018

STATS Visitor No. Sales Volunteer

Hrs.
January 857 $3551.08 1106.5
February 588 $2353.90 1013
March 976 $3295.70 7325

In early January the Tourism Service Officer for Nanango and Kingaroy VIC was
succonded to upgrade the “Discover South Burnett” website. The Kingaroy Volunteers
managed the general operation of the VIC in absence of Tourism Services Officers.

In February, two of our volunteers, Ralph & Kay Clark, represented the South Burnett
at the Melbourne Caravan & Camping Super show. They had a very productive time in
Melbourne promoting our great Region. Volunteers attend South Burnett Unpacked 2 at

the Bunya Mountains.

Some of the Kingaroy Volunteers helped at the Queens Baton Relay in March which
was a very successful event for the local community.
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Visitor Comments

Robin (Gold Coast) - “Great Direction and Local Knowledge”
Leeanne (Balina NSW) - “Nice helpful staff”

Richard (Blackpool England) - “Fantastic Information”

Kate (Burleigh Heads) - “| love all the nut items”

Mary (Golden Beach NSW) - “Fabulous Staff. Thanks for all the great info"

Nanango VIC - January/February/March 2018

STATS Visitor No. Sales Volunteer Hrs.  Bus Groups
January 739 $617.25 456.5
February 441 $623.15 4325

March 581 $578.45 441

In early January the Tourism Service Officer for Nanango and Kingaroy VIC was seconded to
upgrade the “Discover South Burnett” website. The Nanango Volunteers managed the general
operation of the Energy Centre in absence of Tourism Services Officers.

Seven Volunteers attended South Burnett Unpacked 2 at the Bunya Mountains in February.
Presentations included

The Bunyas

Bunya Mountains Horse Drawn Tours
Murray Rangers

Astro Tourism

Out there Cycling

Two new computers where installed in the energy centre this month for customer use.

March saw the Cub Scouts visit the Energy Centre due to the closure of the Kingaroy Heritage
Museum.

Visitor Comments

Karen ( Sunshine Coast) — “Really amazing staff, so friendly and helpful”
Mr Weiler (Gympie) — “Love the butter factory Engine”

Kerry (Marcoola) — "Great & Friendly staff”
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Kingaroy Heritage Museum

In February, 31 people visited the Museum from Caloundra.

56 Students visited the Museum from St Marys College in March. They were studying
“changes over the years.”

The Museum was closed from the 12/03/2018 until the end of March for repairs.

Visitor Comments/Social Media:

Oyster Point Cub Scouts (Scarborough) — “The cubs loved being spies”
Eleanor (Brisbane) — “Interesting History"

Ralph (Ocean Shores NSW) — “Thanks for the trip down memory lane”

Sue (Kenmore) — “Fascinating Very well put together & Kept thankyou”
Keith (Moffatdale) — “One of the Best"

Wondai VIC - January/February/March 2018

STATS Visitor No. Sales Volunteer Hrs. Bus
Groups
January 528 $2086.30 239.50
February 470 $1158.85 470 2
March 583 $1887.50 205

The museum continues to receive visitors to the area through January staying at the
popular Boondooma Dam and Bjelke-Petersen dam for the school holidays.

Nine volunteers from the Wondai Timber Museum attended South Burnett Unpacked 2
at the Bunya Mountains in February. They enjoyed presentations from a number of
local businesses.

Volunteers visited the newly opened ‘Wondai Accommodation Units and Villas'. They
enjoyed a guided tour of the top class facility.

Volunteers from Wondai Timber Museum, Heritage Museum, Woodcrafters Workshop
and Art Gallery met for their first Volunteers engagement BBQ in March. The first of
many, the engagement BBQ's are a quarterly event aimed at giving volunteers an
opportunity to interact with the Mayor, Councillors and Economic Development staff.
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@ Jacq uelyn
. Yesterday
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@ Hungy K
- 9 weeks ago

Visitor Comments

Another town that was interesting there are two places of great interest in particular was the heritage
museum and the wood museum the town also is clean and tidy and there are clean toilets and showers in the free camp
area in the middle of town

* & % K Had a realy nice stop and took a look at the museum. Super nice service so a big thanks Bob!

Murgon VIC - January/February/March 2018

STATS Visitor No. Sales RACQ Volunteer Hrs. Bus
Groups
January 352 $254.85 | $200.00 230.20
February 364 $162.95 | $344.20 174
March 438 $329.50 | $2485.59 192

January has seen hot temperatures in the South Burnett, which has affected the
number of visitors travelling on the roads and staying in the Free Camp.

Five volunteers from the Murgon VIC attended South Burnett Unpacked 2 at the Bunya
Mountains in February. They enjoyed presentations from a number of businesses in
the Bunya Mountains.

Volunteers from the Murgon VIC and Dairy and Heritage Museum met for their first
Volunteers engagement BBQ in March with Cr Kathy Duff. The first of many, the
engagement BBQ's are a quarterly event aimed at giving volunteers an opportunity to
interact with the Mayor, Councillors and Economic Development staff.

Visitor Comments

Noel - “Spent too much money loved your centre and loved your town”

Beth - “Very attractive, Enjoyed Free Camp”
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During the months of January to March a survey was completed on a sample of visitors
as to the reason why they visited the Murgon Area. The survey results are collated

below.
Murgon VIC Survey - Jan to Feb 2018 (Reason for Visit)
Free Camping 99 15%
Browsing 25 4%
Local Information 137 21%
Events 24 4%
RACQ 38 6%
Maps 41 6%
Brochures 63 10%
Directions 22 3%
Attractions 37 6%
Merchandise 39 6%
Local Businesses 63 10%
Murgon Moments 23 4%
Rail Trail 13 2%
Eateries 1 0%
Accomodation 9 1%
Other 18 3%
652
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Wondai Heritage Museum - January/February/March 2018

STATS Visitor No. Donations Volunteer Hrs. Bus
Groups
January 58 98.75 196.50
February 119 84.05 254.75 2
March 45 74.10 162.50

The museum is solely operated by four volunteers who continue to keep the facility
open to the general public four days per week. These volunteers do an exceptional job
and continue to preserve and showcase Wondai's history for the community.

This year the museum was closed for two weeks instead of the usual four, which has
seen an increase of visitors to the museum in January.

Special thanks to Winston Burrows who donated his valuable time and backhoe to
move heavy farming equipment and laying bitumen in the machinery shed. This
completes the renovations to the machinery shed to ensure that the equipment is
preserved.

The volunteers have completed restoring one of three old carts donated to the Museum
in February. They are busily working on the 2" one at present.

The external ramp to the hospital has been repaired and resealed.

The volunteers have been busy setting up regular displays for the public through
March. The first being a school display marking a return to school for children in
January and household display showcasing household equipment used in days gone

by.
The security fence has been completed this month to safeguard visitors.

The museum continues to receive donations from the public with the most recent being
a donation of books from the 1930s to 1950s and a working gramophone.
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Blackbutt VIC — January/February/March 2018

TS Visitor No. Sales Bus
January 688 $337.60 314
February 604 $91.50 261
March 773 $180.00 246

In January our volunteers engaged in the decluttering of the Blackbutt VIC making optimum use

of our small space.

All our volunteers attended South Burnett Unpacked 2 at the Bunya Mountains in February and
the first volunteer BBQ. The volunteers were impressed with the information and presentations

on the day at the Bunya Mountains. They also had positive feedback from the engagement BBQ
with staff and Councillor Jones.

Volunteer Stan Podger installed our Plaque displaying the history of our Slab Hut story in

March, which has been very popular with visiting tourist and locals.

The Original “first settler's hut® is now the current Visitor Information
Centre, The Hut was built in October 1988 for Blackbutt's Centenary.
Constructed of four types of timber, red iron bark, grey iron bark,
forest red gum and white stringy bark. Two layers of weatherproof
roof shingles were made of red iron bark and brown blood wood.
Construction took approximately 9 months of labour and love by the
members of the Blackbutt Axemen's and Sawyers Association. The huts
design and construction combined the talents ef more than 20 men.
The idea of building the hut stemmed from 3 story read by Blackbutt
Axeman Russell Bidgood. Russell read about another pioneer hut and
“felt it was fitting to have a first settlers hut built for the centenary.”
Russell also commented that the slab walls offer “Oueensland air-

conditioning™ with cracks between the timber to allow expansion in
hot weather.

The conversion of the original Settlers hut to the current Visitor
Information Centre took place in 2004 with the official opening
on Saturday the T of August 2004, Former Manango Shire Council
contributed money for the single room hut to a two-roomed building

crammed with information and 1 with open h

where travellers can rest and feel the vitality of the area. Originally
volunteers and staff from Nanange VIC operated the information centre
daily. Construction was steered by Kerry Mercer and all local tradesmen

(1@ were used in the renovations.
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BUSINESS GROWTH

South Burnett Rewards

Economic Development staff ran a competition throughout the Visitor Information Centre network
for volunteers to come up with a catchy headline for a media release, to entice residents and
visitors to travel the entire region. Jan Cooke, volunteer at the Blackbutt Visitor Information Centre
won the competition with the Phrase “Don't dawdle, swipe your rewardle”

@/ SOUTH BURNETT
&

[ —— i — ]
Media Release

PO Box 336, Kingaroy O 4610 « P 07 4183 9100 F: 07 4162 4808 = E: medafsoultburmed od gov.3u « W www south burmelt obd gow s « ABN B3 972 463 351

FOR IMMEDIATE RELEASE 27/03/2018

START

Don't dawdle, swipe your R
Fill up the tank and pack some snacks, because by being a tourist in your own backyard can eam you a
FREE powerbank!

To entice residents and visitors to travel the entire region, Rewardle has been introduced to all of our
region’s accredited Visitor Information Centres (VICs). In order to claim your Discover South Burnett
powerbank, all you need to do is swipe your Rewardle card or app at all the VICs within a twelve (12)
month period. Not only will you receive a Discover South Burnett powerbank, but you will also be
achieving your goal as a resident tourist, getting all sorts of insights on local information, local products
and local knowledge.

“This is a great concept for encouraging locals to visit to our region’s high quality Visitor Information
Centres and meet our wonderful volunteers. Not only do the volunteers who work in our VICs have a
valuable understanding of local attractions, the centres also stock local produce and brochures, and
some are co-located with our regional museums and/or art gallenies.” Said Mayor Keith Campbell

The region’s VICs are located at Blackbutt, Nanango, Kingaroy, Wondai and Murgon.

END

Photo: (L-R) | at the Ki Visitor Art & Heritage Centre - Julle Harm, Ralph Clark & Kay Clark
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Following a review of South Burnett Rewards v2 last quarter, it was decided to withdraw from the
‘master franchise agreement’ between Economic Development and Rewardle. This has reduced
staff time associated with growing the program.

Currently, the South Burnett Rewards Facebook Page has a following of almost 1,000 consumer
based fans. Most small businesses in the region have fewer than 500 fans following their profiles,
so with this in mind, next quarter a rebrand of the South Burnett Rewards Facebook Page will be
explored to gage the benefit of small business focused exposure through this page.

South Burnett Rewards VIC Data

During this quarter, volunteers registered 92 Transitions, with the greatest activity being
experienced in February, following face book promotion. It is anticipated that and increase will be
seen during April, following further advertising.

Total Points Earned per Site

700

B Blackbutt Visitor
Infarmation
Centre

BB Kingaroy Visitor

Information

400

Centre
500 8 Murgoen Visitor
Information
Centre
I e
Wondai Visitor
Information
300 Centre
200
) =
! Jan'18 Fab '8 ' Mar"18
Number of
VIC Transactions
Nanango 28
Kingaroy 23
Wondai 8
Murgon 12

22

Cr KM Campbell (Mayor) .......... Page 37



SouTH BURNETT REGIONAL CouNCIL GENERAL MEETING — MINUTES — WEDNESDAY 16 MAY 2018

Blackbutt 21
TOTAL TRANSACTIONS 92

South Burnett Business Builders Program “Breaking Through the Beige”

Thanks to the Building better regions funding secured by BIEDO, Economic Development staff in
partnership with BIEDO and the University of Southern Queensland will be delivering the South
Burnett Business Builders Program. The project team will work closely with 15 South Burnett Small
Businesses to assist in building their capacity and providing links to support their business. The
program will also include a bus trip for the participants to attend the Grow Gympie Forum to be
held in May.

The program will also see the development of a database of business-related resources and the
making of a South Burnett wide business network.

HOME OF THE SAUCE MAN

The South Burnett Business Builders Project Team, with
Program Participants, Lawless Beef Co.

Boondooma Homestead

Economic Development staff continues to work
with the Boondooma Homestead Management
Advisory Committee. Following the last meeting
held 17 February 2018, it was identified that a
complaints possess should be adopted by the
committee to highlight clear actions and
responsibilities between the INC, MAC and
Caretakers. Economic Development staff is
working with the committee to develop a process
to manage complaints.
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rew flooring in the caretaker's cottage, museun, and office was laid this month with painting of the
homestead commencing early April. The stone cottage will alsa be re-grouted with termite mud to
reduce further deterioration.

Film Ready Flyer

To assist small business to prepare for increased foot traffic during the filming of Danger Close -

The Battle of Long Tan, Economic Development staff worked in conjunction with & local marketing
business to develop & 'Film Ready fhyer

ECONOMIC
BENEFITS

j—l
SOUTH nyﬂuzm

IRELT
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@

_ O
E Seize the
V..~ opportunities

Have a positive attitude and show your
business supports the event. Make sure
you talk about the region positively too.

Plan your
event
marketing

Know where your customers are and find
away |et them know to get to your shop.
Window displays can be very effective.

) _ Manage your

ii stock, cash

— flow and
marketing

Do you have enough cash on hand? Have
you ordered according to your extra
customers you hope to recieve?

ol ey [Be Film |
ol S’ | Ready

Be workforce
prepared

Be sure to make your staff aware of the
event and also think about whether you
need more staff for the event rush.

Grow to meet
demand

Do you need to clearly show where to order
and collect? Think about a few simple ways
to change your layout to serve groups.

_ Plan ahead
- for temporary
T changes

Be sure to keep up to date with changes
like road closures etc so that your business,
experiences the least amount of disruption.

Plan and prepare your business to be event ready for the filming of

Danger Close: The Battle of Long Tan.
For more information visit - facebook com/southburnettdirections

-
SOUTH H!.IRHE?T_II

25
e N @00

Cr KM Campbell (Mayor) .......... Page 40



SouTH BURNETT REGIONAL CouNCIL GENERAL MEETING — MINUTES — WEDNESDAY 16 MAY 2018

Economic Development Social Media

South Burnett Rewards

972 fans at 29/03/2018 (up +12 since last quarter)

Total Page Likes as of Today: 972

Total Page Likes

Aggregated demographic data about the people who like your Page based on the age and gender information they
provide In their user profiles.

kT %

Women
m BA%
Your Fans 0.34%
1347 1824
Men 0.903% 1% ey
5%
| 15%
Your Fans
Country Your Fans Crty Your Fans
Avstralia D65 Kangaroy, Queensiand 439
New Toptand 1 Bnsbane, Queensland as
Uniled States of Amarica 1 Nanango, Guesnsiand 75
Mimgon, Cueensiand 55
Wondai, Gueensland 49
Blackbuft, Queensiana 21
Totwoomba, Quesnsia 16
Froston, Queensiandg 15
Goomen, Cueensiand 9

Bundabaig, Ouesnstand

26

Language

English (L)

Engish (UK)

Engizh {upside down)

2%
i 19%
10%
- - -
2534 3844 4534 sss4 o4

1%

‘Your Fans

666

300
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Top performing posts

Performance for your post

South Burnett Rewards =
Pubished by Knigty Board (7 - 27 March ot 0830 - & 2,082 rocol Ruactwd

Support South Burnett small busingss by being social on sociyl media

@/W\\@ 3 " =
O -
sl BUSNESS wiriorr [N

wRcHasIG A THe: R

1. Comment va their posts reqularly 66
5 1 “
even if'its just wilh an emoji. P
5 tiia
2. Share their post 0 Rasert o s 0

8. Tnstead of liking use the € or Wouw!

THIS WILL HELP' THER
PAGE BE SEEN ON F E}[\“UK
(G

Performance for your post
South Bumett Rewards
Publsted by Kinty Boarnd (¥ 27 Masch a8 1311 - & Q75 trepo
Dont dawdie, Swipe your Rewardiel
Fill up 14 130k and pack Some SNACKS. DECALISE Dy Being a fourist in your 32 s
own backyard ¢an eam you a FREE powerbankl

To entice resigents and visitors o fraved ihe enfire region. Rewardle has “-- !.D st 1.5 i
been intreduced to all of our region’s accredited Visitor information Centres

(ViCs), In onder to claim your Discover South Burmett powerbank, all you 1 1 o
need to do is swpe your Rewardie card or app at all the VICs within a

twelve (12) See more

5 ] 0
04

o Get more likes, commants and shares
When you boast this post, pou'll show it to more people.
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South Burnett Directions

1,246 page likes at 29/03/2018 (up +50 since last quarter)
Total Page Likes as of Today: 1,246

Total Page Likes BENCHMARK
Compare your average
performance over fime

Tolal Page Likes

Aggregated demographic data about the people who like your Page based on the age and gender information they
provide in their user profiles.

24%
19%
Women 14%
10%
0,
" 7o o
e CEIY o
1397 1824 2534 3544 45-54 5504 a5+
Men ] N S—
0321% ™ D
% 6% 6% -x .
| 24%
Your Fans
Country Your Fans City Your Fans Language Your Fans
Australia 1,209 Kingaroy, Queensland £ English [US) 850
Uniled Stales of America a Brisbane, Queensiand 173 English (UK) 304
Unsterd Kingdom 4 Nanango, Gueensiand 86 Indonesian 2
Indonesia 3 Wandai, Queensiand 41 Swedish 1
New Zealand 3 Toowoomba, Queensia 40 Thai 1
Unied Arab Emirales 2 Murgon, Gueensiand 34
Canada 2 Gald Coast, Queensiand 2
Spain 2 Blackbult, Gueensland 19
Iretand 2 Sunshine Coast, Quee 1]
Philippines 2 Bundaberg, Queensland 17
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Top Performing Posts:

Performance for your post
-l South Bumnett Directions.
Pubkstied by Knety Boand (1 18 Masch ai 1318 & 1,212 Fuce
48 - Wingaroy Town Revitallaation Business Consultation dages
announced 23 . .

KINGAROY TOWN [ LIKE

REVITALISATION PROJECT
- I . % SHARE

L
NEGATIVE FEEDBACK

AL Ll Sl

! 2 viga § o
- 0 Rupon L}
o % .
s |- - =x
' Performance for your post
th Burnatt Difections added § how photos
YOU'RE INVITED ok oo o) 1143
Congratiabons to Kon & Sheny Mills on the opening of South Burncit's now
22 Marc“ 2018 i@, Mahindra and Isuza deaership 48
Ken and Sheryl have spent ihe st 25 years buliding the success that they
Kingaroy Town Hall, have today, providing inspiration and encouragement 1o business and “ 30 1"
Reception Room community along e way ] o
You are 3 tvue assel 10 Me Soulh BUme and we Wish You 2l e Dest wan
BusINESS OWNERS SESSION his new venture 'c p 8
10.00am to 12noon
2 1 1
Busivess TRADERS SEssiON :
2.00pm to 4.00pm 4 3 1
156

Performance for your post
1 South Burmett Directions
Published ty Kiisty oaid (7] - & March ol 1626 & 1,400
c Jason and team iake Fidget Anoiher piece of Souh
Bumelt history given new e !
ar 22 15
SOUTHBURNETTTIMES COM AU O ;
Historic Kingaroy pub set to re-open ) 1 8
OME of Kingaroy's nidest watesing Dokes is sef 1o o on
re-open wilhin & month wilh 3 e ook
1 [3 1
W w
W/ Getmore likes, comments and shates 9 2 T

When you boost this post, youll show it 1o more pecple.

AL 1400 people reached m L3 LS []

o Like [ Commant o Sham o 0 307 141
MEGATIVE FEEDBALCK
1 » 0 side
0 1 5c 0 Liniaie P
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SB360

Google search is the go to place for consumers to search for small businesses, particularly those
on the road.

The South Burnett has over 3,000 small businesses within the region with only a margin of those

being situated of the main highway. Being a rural regional area, the Google street car only travels
along the major highway and on occasion, main streets. Because of this, the South Burnett has a
very minimal digital foot print in this space.

Google Maps & Street View allows visitors, residence and people planning trips, to explore places
around the South Burnett through 360-degree, street-level imagery. They can explore the region,
view our wonderful dams, wineries, Bunya Mountains and more, and navigate their trip. It also has
the ability to showcase both the inside and out of local businesses.

Economic Development staff have addressed issues with the 360 degree camera, registered a
Google account for South Burnett Directions and will be ready to start shooting next quarter.
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Resolution:
Moved Cr RJ Frohloff, seconded Cr TW Fleischfresser.
That the Officer's Recommendation be adopted.

Carried 7/0
FOR VOTE - Councillors voted unanimously

4.4 Communications (C)
Officer's Report

No Report.

4.5 Disaster Management

Officer's Report

45.1 DM - 2495929 - Appointment of General Manager Infrastructure as Local Disaster
Coordinator

Summary

Following the commencement of General Manager Infrastructure, Aaron Meehan, it is
recommended the General Manager Infrastructure be appointed as Local Disaster Coordinator.

In addition, delegation is to be given for the Chief Executive Officer to nominate members of the
Local Disaster Management Group.

The purpose of this delegation is to assist with administrative efficiency. Members of the Local
Group may change from time to time e.g. due to Officers relieving another officer, an Officer being
absent for extended periods and their replacement not being a member, resignation or retirement.
This delegation will allow the Chief Exe